AASHTO Domestic Scan Proposal Form
AASHTO is soliciting topic proposals for a FY 2010 US Domestic Scan Program (NCHRP Panel 20-68A).  Each selected scan topic will be investigated through site visits to three to six locations over a one or two week period, conducted by a group of eight to 12 transportation professionals with expertise in the selected topic area.  Proposed topics should meet the following criteria:

· Address an important and timely need for information by transportation agencies;

· Are of interest to a broad national spectrum of people and agencies;

· Are complex and also “hands-on,” meaning they lend themselves particularly well to exploration through on-site visits; and

· Are sufficiently focused that the tour participants are able to investigate and understand key issues in the limited time available on the tour.
Proposals should be returned no later than November 14th, 2008.

	Proposal Contact Information 

Name: Paul Jodoin

Title: Traffic Incident Management Program Manager

Agency/AASHTO Committee: FHWA
Address:1200 New Jersey Avenue, SE, Washington, DC

E-mail:Paul.Jodoin@dot.gov

Telephone number: 202-366-5465


Date of submission: January 29, 2010


	Title of Proposed Scan

Traffic Incident Management(TIM) – Best Practices for Integration of Communication Between Traffic Management Centers and Law Enforcement and Performance Measurement Data Collection  

	Problem Statement  (What topic is to be examined? What drives the need for the scan? Why now?)
Traffic Incident Management is best mitigated through integration of data communication (often integrated computer dispatch or CAD) between Traffic Management Centers and Law Enforcement. Sharing of immediate and first hand information enhances effective and timely response while allowing for traveler information to be disseminated immediately. The integration of communication also enhances the ability to gather data for performance measurement that will allow for the setting of goals of incident clearance that has proven to improve incident clearance times. The few jurisdictions with integrated communication that allows for performance measurement offer the best TIM Programs. 
Institutional, operational, technical and financial concerns prevent jurisdictions from proceeding with integrated communication and performance measurement.  Integrated communication and performance measurement is the future for effective TIM, traveler information and active traffic management but the nation is in need of guidance and additional information.


	Scan Scope  (What specific subject areas are to be examined?  Which cities and states might be visited?  Which agencies/organizations (including specific departments or types of staff if applicable)?
Securing information on lessons learned, best practices, first hand insight, observation and cost effective deployment of CAD and performance measurement will be the focus through discussion with the program managers and various technical experts during the visits to each jurisdiction.  Scan tour participants will be DOT and Police managers selected from jurisdictions that have started, are soon to the process or have a serious interest in the implementation of integrated communication and performance measurement. FHWA research projects currently in process will help identify solid candidates.  

A secondary benefit will be the gathering of overall TIM program information by the tour participants for use in their programs back home.  Jurisdictions with good integration and permanence measurement programs also are leaders with over TIM program activities. 

Further investigation is required to determine the best locations to visit but a few known candidates are Washington State, Utah, Minnesota, Arizona, Florida (various areas) and New York, Hudson TMC.   



	Scan Objectives  (What key information is to be gained?  What information is to be shared after the scan?  Who would the audience be for this information?)
It is expected that enough information as described above will be obtained that will assist tour participates to effectively move forward with integration and performance measurement.  A report and presentation will be prepared by the scan tour committee for distribution by FHWA during training, webinars and conferences. TMC, police managers and their hired consultants with an interest in moving forward will be the audience for the information. 

	Benefits Expected (Including potential impacts on current technology or procedures)
It is expected that the information will enhance the advancement of current practices and  provide opportunities for advancement of the various associated technologies. 




